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‘V. On-Si te  PMR/IPR Review 

To a c c o m p l i s h  t h e  o n - s i t e  PMR/IPR Review p r o c e s s ,  t h e  D e p a r t m e n t  c o n t r a c t s  
w i t h  t h e  New M e x i c oP r o f e s s i o n a lS t a n d a r d s  Review Organiza t ion .Using  
R e g i s t e r e d  N u r s e s  as o n - s i t e  e v a l u a t o r s  w i t h  NMPSRO p h y s i c i a n  p a r t i c i p a t i o n  
when a p p r o p r i a t e ,  NMPSRO s t a f f  reviews e a c h  f a c i l i t y  o n  a n  a n n u a l  b a s i s  
o b s e r v i n g  100% of t h e  T i t l e  XIX p o p u l a t i o n  i n  t h e  f a c i l i t y  as d e s c r i b e d  
below.Themethodemployedallows a c o n c e n t r a t i o n  of e f f o r t  o nt h o s e  
r e c i p i e n t s  r e c e i v i n g  a n d  t h o s e  f a c i l i t i e s  d e l i v e r i n g  w h a t  m i g h t  b e  
presumed t o  b e  a q u a l i t y  of care n o t  i n  a c c o r d a n c e  w i t h  a c c e p t e d  m e d i c a l  
s t a n d a r d s .  

A .  I n t r o d u c t i o n  

The o n - s i t er e v i e w  w i l l  c o n s i s t  o f  t w os t a g e s .S t a g e  1 
w i l l  c o n s i s t  o f  a r a p i d  review of 1 0 0 %  o f  t h e  m e d i c a i d  po
p u l a t i o ni n  a f a c i l i t y .T h i sr a p i dr e v i e w  w i l l  b ed i r e c t e d  
t o w a r d sf i l t e r i n go u tt h o s er e c i p i e n t ’ sw h e r e  a p o s s i b i l i t y  
o f  a l e s s e r  d e g r e eo fq u a l i t y  o f  c a r e  e x i s t s .  

S t a g e  II w i l l  c o n s i s t  o f  a c o m p r e h e n s i v er e v i e w  on t h e  

q u a l i t y  of  c a r e  b e i n gr e n d e r e d  t o  t h o s er e c i p i e n t st h a t  

h a v eb e e nf o c u s e d  on d u r i n gS t a g e  i .  T h e o r e t i c a l l y ,t h i s  

w i l l  e n a b l et h eo n - s i t er e v i e wt e a mt od i r e c t  t h e i r  t i n e  

a n de f f o r t st o w a r d st h o s ef a c i l i t i e sw h e r ep r o b l e m so rp o  

t e n t i a lp r o b l e m se x i s t ,w i t ht h eo u t c o m eb e i n g  a n  i m p r o v e  

m e n t  in q u a l i t y  o f  c a r er e n d e r e dt o  a l l  r e c i p i e n t s .  


B. S t a g e  I 

S t a g e  I o f  t h e  PMR/IPR i s  a v e r y  r a p i d  r e v i e w  o f  a l l  M e d i c  

a i d  r e c i p i e n t s  i nt h ef a c i l i t yt od e t e r m i n et h ea b s e n c e  o r  

p r e s e n c e  of  a S i g n a lF o rR e v i e w  (SFR). This r e v i e w  w i l l  be 

a c c o m p l i s h e d  in t w os t e p s .  


B e f o r e  going o n - s i t et o  a f a c i l i t y ,t h eo n - s i t er e v i e w e r  

will g a t h e ri n f o r m a t i o nf r o mt h ea b s t r a c t st h a th a v eb e e n  

s u b m i t t e d  on  e a c hr e s i d e n t .T h i s  xi11 e n a b l et h er e v i e w e r  

t o  e s t a b l i s ht h ec o r e  g r o u p  s a m p l ew h i c h  will b eu s e d  f o r  

S t a g e  II r e v i e w .O n c ei nt h ef a c i l i t y ,t h er e v i e w e r  w i l l  

f u r t h e rs c r e e ni n c i d e n tr e p o r t sa n du s ed i r e c to b s e r v a t i o n  

of t h e  r e c i p i e n t st of u r t h e r  a d d  t o  o r  d e l e t ef r o m  t h e  

s a m p l ef o rS t a g e  II r e v i e w .  


Using a c o m b i n a t i o no ft h ea b s t r a c t s ,o n - s i t er e v i e wa n d  

o b s e r v a t i o nt od e t e r m i n et h es a m p l e  w i l l  a l l o w  us t o  a s ses s  

t h ea c c u r a c yo fi n f o r m a t i o nb e i n gp r o v i d e d  o n  the abstract 

for l e v e lo f  ca re  a n dl e n g t ho fs t a yd e t e r m i n a t i o n s  

S h o u l dd i s c r e p a n c i e si nt h ea c c u r a c y  o f  t h ea b s t r a c te x i s t ,  

c o r r e c t i v e  a c t i o n  will b e  t a k e n  w i t h  t h e  f a c i l i t y .  -n- - - rmm 
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1. S i g n a lR e v i e w  ( S F R )  

An SFR i s  s i m p l y  a ne v e n to ro u t c o m et h a tl e a d st h e  
r e v i e w e rt oa s k  "why d i dt h i so c c u r ? "T h ep r e s e n c e  o f  

,an S F R  d o e sn o tn e c e s s a r i l y  mean t h a ti n a d e q u a t e  ca re  
i s  b e i n gr e n d e r e d  by t h e  f a c i l i t y ,r a t h e r  i t  -;lay be .  
c a u s e db yc i r c u m s t a n c e sb e y o n dt h ef a c i l i t y ' sc o n t r o l .  
I t  i s  a means b yw h i c ht h er e v i e w e rc a nc o n c e n t r a t eo n  
t h o s er e c i p i e n t sw h e r ep o t e n t i a lp r o b l e m s  nay e x i s t .  

a. SNF/ICF SFR D e f i n i t i o n s  

A c c i d e n t s / I n c i d e n t s  

I nt h e  p a s t  6 m o n t h s :o c c u r e n c e  o f  a )  two or 
m o r ea c c i d e n t s  or b )o n ea c c i d e n t / i n c i d e n tw h i c h  

l e dt os e r i o u si n j u r y .  


B e h a v i o r a lP r o b l e m s  


I nt h ep a s tt h r e em o n t h so c c u r e n c e  of b e h a v i o r s  

which ape u n c o n t r o l l e d ,d i s r u p t i v e ,a n d / o rd a n  

g e r o u st os e l fa n do t h e r s .  


D e c u b i t u sU l c e r / L e s i o n s  


On t h ed a y  of  t h er e v i e wv i s i t :o n e  or more d e c u  

b i t u su l c e r s  as  e v i d e n c e d  by a n  a r ea  o f  s o f t  t i s  

s u eb r e a k d o w nr e s u l t i n gf r o ms u s t a i n e dp r e s s u r e  

or o t h e rc a u s e s .  


C o n t r a c t u r e  ( T o  b eu s e d  for SNF's o n l y )  

On t h ed a y  of t h er e v i e wv i s i t ,o n eo rm o r ec o n 
t r a c t u r e s .  E X C E P T I O N :  t r e a t m e n t  is c o n t r a i n d i 
c a t e d .  

L a c k  of  A m b u l a t i o n  

I nt h ep a s tt h r e em o n t h s :d e c r e a s e  in t h el e v e l  
of a m b u l a t i o n .  EXCEPTION: a p e r m a n e n t  o r  tempor
a r i l y  i d e n t i f i e dp h y s i c a li m p e d i m e n tw h i c hm a k e s  
a m b u l a t i o n  i m p o s s i b l e .  

I n d w e l l i n gU r e t h r a lC a t h e t e r  

On t h ed a y  of t h er e v i e wv i s i t  . ( I C F ' S  o n l y )  in
s e r t i o no f  a c a t h e t e r  i n  t h e  l a s t  t h r e em o n t h s  
(SNF o n l y ) .  
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On t h ed a yo ft h er e v i e wv i s i t :e v i d e n c e  o f  p o o r  

p e r s o n a lc a r e ,f a i l u r eo ft h ef a c i l i t yt op r o n o r e  

o r  a s s i s t  i np e r s o n a lc a r e ,i n a p p r o p r i a t e  o r  un  


. c l e a nc l o t h i n g ,u n c l e a ni m m e d i a t ee n v i r o n m e n t  
-. 

( b e d ,c h a i r ,r o o m )  

D i s c h a r g e / T r a n s f e r  

I n  t h ep a s tt h r e em o n t h s :d i s c h a r g e  t o  a h i g h e r  
o rl o w e rl e v e lo f  care .  

P o o r  N u t r i t i o n  

I n  t h ep a s tt h r e em o n t h s :o c c u r r e n c e  of u n p l a n 
n e do rf l u c t u a t i n gw e i g h tc h a n g e s ,e m a c i a t i o n ,  
d e h y d r a t i o n ,e d e m a ,c o n s t i p a t i o na n do t h e rn u t r i 
t i o n a lp r o b l e m s .  

C o n t a g i o u sI n f e c t i o n s  
. .  

I n  t h ep a s tt h r e em o n t h s :p r e s e n c eo f  a c o n t a g 
ious i n f e c t i o n .  

I n c o n t i n e n c e  

In  t h ep a s tt h r e em o n t h s :i n d i c a t i o nt h a tr e c i p 
i e n ts h o u l db er e c e i v i n g  b o w e l  a n db l a d d e r  re
t r a i n i n g .  exception P h y s i c a lm e n t a lo r  i m p a i r  
m e n tt h a tp r o h i b i t ss u c c e s s f u lr e t r a i n i n g .  

T h e r a p i e s  

I n  t h e  p a s t  t h r e em o n t h s :r e c i p i e n th a sr e c e i v e d  
p h y s i c a l ,o c c u p a t i o n a lo rs p e e c ht h e r a p y .  

b. ICF/MR SFR d e f i n i t i o n s  

A c c i d e n t / I n c i d e n t s  

I nt h ep a s tt h r e em o n t h s :o c c u r e n c eo fa )t w oo r  
m o r ea c c i d e n t s / i n c i d e n t s ;o rb )o n ea c c i d e n t /  
i n c i d e n tw h i c hl e dt os e r i o u si n j u r y .  

B e h a v i o r a lP r o b l e m s  

I n  t h ep a s tt h r e em o n t h s :o c c u r r e n c eo fb e h a v 
io rs  w h i c h  a r e  u n c o n t r o l l e d ,d i s r u p t i v e ,a n d / o r  
d a n g e r o u st os e l f ,o t h e r s ,o rt h ef a c i l i t ye n v i 
r o n m e n t .  

--7'
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d e c u b i t u sU l c e r / L e s i o n s  

On t h ed a yo ft h e  r e v i e wv i s i to n eo r  mor2 de-
c u b i t u su l c e r s  a s  e v i d e n c e d  by a na r e a  of s o f t  

4 b r e a k d o w n  f r o mt i s s u e  r e s u l t i n g  s u s t a i n e d  
' s u r e  o r  o t h e rc a u s e s .  

p re s -

P o o rE a t i n gH a b i t s  


On t h ed a y  o f  t h er e v i e wv i s i t :f a i l u r e  of t h e  

f a c i l i t yt op r o m o t eo r  a s s i s t  i nt e a c h i n go fs e l f  

f e e d i n g ,f a i l u r et op r o v i d ea d a p t i v ee a t i n g  

e q u i p m e n t .  


P o o rG r o o m i n g  


On t h e  d a yo ft h er e v i e wv i s i t :e v i d e n c eo f  p o o r  

p e r s o n a l  c a r e ,  f a i l u r eo ft h ef a c i l i t yt op r o m o t e  

o r  a s s i s t  i np e r s o n a l  c a r e ;  u n a p p r o p r i a t e ,  un

c l e a n  o r  p o o r l ym a i n t a i n e dc l o t h i n g .  


C o n t a g i o u sI n f e c t i o n s  


I n  t h e  p a s t  t h r e em o n t h sp r e s e n c e  of  a c o n t a g  

i o u s  i n f e c t i o n .  


A n n u a lP h y s i c a l  


L a c ko f  an a n n u a lp h y s i c a le x a m i n a t i o n .  

I n t e r d i s c i p l i n a r y  P r o g r a m  P l a n  ( I P P )  

L a c ko f  an u p d a t e d  I P P .  

2. F o c u s i n gm e t h o d o l o g y  

A l l  r e c i p i e n t s  who h a v e  an i n d i c a t i o n  of  o n e  o r  more 
SFR's w i l l  g oi n t ot h ef o c u s e dp o p u l a c ef o rw h i c h  com
p r e h e n s i v er e v i e w  of q u a l i t y  of care  w i l l  b ep e r f o r m 
ed. 

S t a g e  II  

S t a g e  11 o f  t h e  p r o c e s s  i s  d i r e c t e dt o w a r da s s e s s m e n t  of  

t h e  r e s i d e n t ' ss t a t u s ,t h ec l i n i c a lr e c o r d  of h i s / h e r  

t r e a t m e n t ,s e r v i c e s ,a n dp r o g r e s s ,a n dt h ef a c i l i t y ' so v e r  

a l l  a b i l i t yt od e l i v e r yq u a l i t y  care .  T h i s  i s  c a r r i e do u t  

d u r i n ge a c hf a c i l i t ya s s e s s m e n t  v i s i t  t oi n s u r e  t h a t  T i t l e  

XIX LTC r e s i d e n t st h r o u g h o u t  new m e x i c o  a r e  r e c e i v i n gp r o  

p e rm e d i c a l ,n u r s i n g ,p e r s o n a l ,s o c i a la n dr e h a b i l i t a t i v e  

s e r v i c e s  a t  a l e v e l  of  c a r ea p p r o p r i a t e  to t h e i rn e e d s  

w h i c h  met l o c a ls t a n d a r d sf o r  c a r e .  


I 
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T h e s er e v i e wp r o g r a mo b j e c t i v e sv i 1 1b en e tb yo n - s i t e  
q u a l i t y  o f  c a r e  a s s e s s m e n tb yp r o f e s s i o n a l sw i t hk n o w l e d g e  
a n de x p e r t i s e  i n  t h ev a r i o u sf i e l d s  o f  n u r s i n gb u tp a r t i c u 
l a r l yi nm e d i c a la n dg e r i a t r i ca r e a s .T h e  NMPSRO o n - s i t e  
e v a l u a t o r ss h a l l  be R e g i s t e r e dN u r s e sw i t h  NMPSRO p h y s i c i a n  
p a r t i c i p a t i o n ,w h e na p p r o p r i a t e .  

A .  	 R e v i e w  o f  T i t l e  XIS R e s i d e n t s 'R e c o r dt oe v a l u a t et h e  
f o l l o w i n gs t a n d a r d s :  . .. 

1. 	 P h y s i c i a nP a r t i c i p a t i o n  - F r e q u e n c y  of v i s i t s  by 
a t t e n d i n gp h y s i c i a n ,p h y s i c a le x a m i n a t i o n s ,m e d 
i c a l  t r e a t m e n t ,m e d i c a lp l a n s  of c a r e ,  m e d i c a 
t i o n so r d e r e d ,r e s p o n s et or e q u e s tf o rm e d i c a l  
a t t e n t i o n ,  e t c .  

P a r t i c i p a t i o n  - n u r s i n g2. 	 N u r s e s  o b s e r v a t i o n s ,  
n o t e s ,d o c u m e n t a t i o n  of  u n u s u a le v e n t sa n d  ill
n e s s e s ,t r e a t m e n t ,p l a n s  of  c a r e ,  r e s p o n s et o  ne
d i c a t i o n s ,  e t c .  

a n d3. 	 T r e a t m e n t s  m e d i c a t i o n s  - F a c i l i t yh a n d l i n g ,  
d i s t r i b u t i o n ,a n do r d e r i n g  o f  m e d i c a t i o n  e t c .  

4. 	 L a b o r a t o r y  Work - I n s u r et h a ts t u d i e so r d e r e d  by 
t h e  p h y s i c i a n  a r e  c a r r i e do u t  as  o r d e r e da n dt h a t  
a b n o r m a lv a l u e s  a r e  r e p o r t e di m m e d i a t e l yt ot h e  
a t t e n d i n gp h y s i c i a na n da p p r o p r i a t e l yn o t e db y  
t h e  n u r s e s .  

5. 	 Die t s  - I n s u r et h a tt h e r e  i s  a d i e t e t i c  ca re  p l a n  
w r i t t e n  by a d i e t i c i a na n dt h a tt h er e s i d e n t ' s  
r e a c t i o n st ot h e r a p e u t i cd i e t s  a r e  r e c o r d e da n d  
t h a t  s p e c i a l  d i e t s  a r e  o r d e r e dw h e nn e c e s s a r ya n d  
c a r r i e do u tp r o p e r l yb yf a c i l i t yd i e t a r yp e r s o n 
n e  1. 

6 .  	 Hea l th  Care P l a n s  - I n s u r et h a t  t h e  p l a n s  a r e  
g o a l  o r i e n t e d ,t h a t  t he  i n d i v i d u a lr e s i d e n t ' s  
p r o b l e m sa n ds o l u t i o n st ot h o s ep r o b l e m s  a r e  
s t a t e di nm u l t i d i s c i p l i n a r y  t e r a s ,  a n dt h a tt h e  
p l a n s  a r e  r e v i s e d  a s  n e e d e d ,i n c l u d i n gt h ed i s 
c h a r g ep l a n .  

B. 	 C o n d u c t  a p e r s o n a li n t e r v i e wa n dc l i n i c a ln u r s i n g  ex
a m i n a t i o n  of  t h e  T i t l e  X I X  r e s i d e n tp o p u l a t i o ns a m p l e  
on each v i s i tt od e t e r m i n et h ef o l l o w i n g :  

1. T h a t  no l i f e  s i t u a t i o nt h r e a t e n i n g / e n d a n g e r i n g  
e x i s t s .  



2.  A d e q u a c yo f  c a r e  thJx!~~g%8yob%'~rvedp r e v e n n u r s i n g  
t i o no fs k i nb r e a k d o w n ;c a r e  o f  d e c u b i t i ,s i g n s  
o fm a l n u t r i t i o no rd e h y d r a t i o n ,p e r s o n a lh y g i e n e  
u s ea n dp o s i t i o n i n g  o f  r e s t r a i n t s ,e t c .  

-3 .  T h e  a n dt y p e  q u a l i t y  of r e s t o r a t i v ec a r eb e i n g  
a d m i n i s t e r e d .  

m e n t a l  p s y c h o - s o c i a l  o f4. 	 T h e  a n d  f u n c t i o n i n ge a c h  
r e s i d e n t .  

5 .  T h e  r e s p o n s et h e  p r o r e s i d e n t ' s  t o  f a c i l i t y ' s  
g ram.  

6 .  T h ec o m p e t e n c y  of  h e a l t h  ca re  p e r s o n n e l  who a r e  
c a r r y i n go u tt h ep r e s c r i b e dp l a n s  o f  c a r e .  

7. T h ea b i l i t i e sa n dd i s a b i l i t i e s  of t h er e s i d e n t .  

C. Assess t h el e v e l  o f  c a r e  n e e d e d  e a c hb y  r e s i d e n t  a s  
i n d i c a t e d  by h i s / h e rp h y s i c a la n dm e n t a lc o n d i t i o n ,  as 
t ot h ef o l l o w i n gl e v e l s :  

1. a c u t e  Care L e v e l  
2. S k i l l e d  Care L e v e l  
3. I n t e r m e d i a t e  Care L e v e l  
4. N o n - m e d i c a l  ( R e s i d e n t i a lS e t t i n g  C a r e / B o a r d i n g  

Home/Home) 

D. 	 R e v i e wa n de v a l u a t et h ee n v i r o n m e n to ft h ef a c i l i t y  E O  
i n s u r et h a t  i t  d o e sn o ta d v e r s e l ya f f e c tt h ef a c i l i 
t y ' sc a p a b i l i t yt or e n d e rq u a l i t y  care .  T h ef o l l o w i n g  
a r eas  w i l l  b ea s s e s s e d :  

1. G e n e r a l  a n dc l e a n l i n e s s  s a n i t a t i o n  
2. U t i l i z a t i o n  of  d i n i n g  a r e a  d u r i n g  meals 
3.  S t a f f i n gr a t i o  
4. P h y s i c a l  D e p a r t m e n t / S e r v i c e sT h e r a p y  
5 .  b a t h r o o m s  
6 .  L i v i n g  a r e a  f o ra d e q u a c y  of  s p a c e  
7. A c t i v i t i e s  a rea  
8 .  	 L a u n d r y  Area 

a n d9 .  M e d i c a t i o n  T r e a t m e n t  Rooms 

E. R e p o r t s  

A f t e rS t a g e  II o ft h ep r o c e s s  i s  c o m p l e t e d  a l l  t h e  
f i n d i n g ss h a l lb ec o m p i l e dp r e l i m i n a r i l ya n dr e p o r t e d  
v e r b a l l y  t o  t h ea d m i n i s t r a t i o na n ds t a f f  of t h ef a c i l 
i t y  i n  a n  e x i t  i n t e r v i e w .T h i s  is a ni d e a lt i n ef o r  
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b o t hp a r t i e st o  c l a r i f y  i s s u e sa n dt oc o n s i d e ro n - s i t e  

f i n d i n g s ,a g r e eu p o nw h a ta r e a ss h o u l db et a r g e t e df o r  

i m p r o v e m e n ti ns e r v i c e sd e l i v e r y ,a n d  how t ob e s t  im

p l e m e n ta n yn e e d e dc h a n g e s ,a n d  a f u t u r ed a t es e t  f o r  


, s u c c e s s f u l l yi m p l e m e n t i n ga n yc h a n g e s .  

T h e  NMPSRO o n - s i t ee v a l u a t i o np r o c e s s  i s  a na s s e s s m e n t  
" t o o l "a n dt h ee v a l u a t o r ( s )  may p r o v i d ea d v i c ea n d  re
c o m m e n d a t i o n s ,i n c l u d i n gr e f e r r a l  o f  non-XIX m a t t e r s  
t oa p p r o p r i a t ea g e n c i e s .P r o b l e m s ,a c t u a lo rp o t e n 
t i a l ,  a n da p p r o a c h e st op r o b l e mm a n a g e m e n t  will b e  
d i s c u s s e dd u r i n gt h ee x i ti n t e r v i e wc o n c e r n i n ga n y  
a r e a s  r e l a t i n gt ot h eq u a l i t y  of ca re  a n dw e l f a r e  of 
t h er e s i d e n t s .  

A f t e rr e t u r n i n gt ot h e  NMPSRO o f f i c e ,t h eo n - s i t e  
e v a l u a t o r ( s )s h a l lc o m p i l et h ei n f o r n a t i o no b t a i n e d  
from i n d i v i d u a lr e s i d e n ta s s e s s m e n t sd u r i n gt h e  on
s i t e  a s s e s s m e n ta n dc o m p l e t e  a f a c i l i t yr e p o r t .  A 
c o p yo ft h i sr e p o r ts h a l lb ed i s t r i b u t e dt ot h eS t a t e  
L i c e n s i n ga n dC e r t i f i c a t i o nA g e n c y ,t h e  T i t l e  X I X  

- S t a t eA g e n c y ,a n dt h e  LTC f a c i l i t yA d m i n i s t r a t o r .  

The T i t l e  X I X  S t a t e  Agency w i l l  r e v i e wt h er e p o r t sa n d  
r e q u e s t  a p l a no fc o r r e c t i o nw i t hr e a s o n a b l e  t i n e  
frames t o  i m p l e m e n ts u c hc o r r e c t i o n .  

V. C o o r d i n a t i o n  w i t h  L i c e n s i n g  a n d  C e r t i f i c a t i o n  

C o p i e so f  a l l  o n - s i t er e v i e wr e p o r t s  w i l l  b ef o r w a r d e d  t o  L i c e n  

s i n ga n dC e r t i f i c a t i o n .  When p o s s i b l eo n - s i t er e v i e w  will be 

s c h e d u l e dt of a l la p p r o x i m a t e l y  4 t o  6 w e e k sp r i o r  to t h ea n n u a l  

C e r t i f i c a t i o nS u r v e y .  T h i s  w i l l  e n a b l et h eC e r t i f i c a t i o nS u r v e y  

team t o  f o c u s  i n  o n  t h o s e  areas  w h e r ek n o w np r o b l e m sa n dp o s s i  

b l e  n o n - c o m p l i a n c et oS t a n d a r d so fP a r t i c i p a t i o n  e x i s t .  


S h o u l dt h eo n - s i t er e v i e wi n d i c a t et h a ts u b s t a n t i a ln o n - c o m p l i  

a n c et oF e d e r a lS t a n d a r d se x i s t s ,  an E x c e p t i o nR e p o r t  w i l l  b e  

p r e p a r e d .T h eS t a t eA g e n c y  w i l l  a c t  u p o nt h ee x c e p t i o n  

r e p o r t  by r e q u e s t i n gt h a tL i c e n s i n ga n dc e r t i f i c a t i o np e r f o r ma n  

i m m e d i a t er e - s u r v e yo ft h ef a c i l i t y .  


VI. M o n i t o r i n g  o f  PSRO P e r f o r m a n c e  

T h eS t a t eA g e n c y  w i l l  c a r r y  o u t  f o r m a lm o n i t o r i n g  of t h e  PSRO 
p e r f o r m a n c eu n d e rt h ec o n t r a c t u r a la r r a n g e m e n t .  X c o p yo ft h e  
m o n i t o r i n gp l a n  i s  a t t a c h e d .  

- 2 0  -
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C .  	 REVIEW OF C A R E  PROVIDED TO RECIPIENTS 
ON AN AMBULATORY BAS I S  

1.Retrospective Review 

Operate a retrospectiveprofessional reviewsystem based on focused 

review of Medicaid ambulatory services. Thisambulatorycarereview 

system willinvolveretrospectiveanalysis of providers'practice 

patterns. Claims asdeterminednecessary by NAB will be subjected t o  

prepayment screening a n d  review. Claims subjected t o  t h i s  method of 

review willrepresent a fraction of claimssubmittedthusallowingthe 

majority of claims t o  flow rapidly t h r o u g h  theclaimsprocessing 

system. I n  implementing theoverall review approach ,  NMPSRO will have 

access t o  the Medicaid d a t a  base i n  order t o  obtainreports which 

containinformationconcerning medical procedures,providers a n d  patients.  


2. Prepayment Review I 

Place u p o n  prepayment review theclaims o f  any provider whose practice 
pattern,  intheopinion of the MAB, shows an identifiedoveruti l ization 
of Medicaid ambulatory services. Such review will be conducted by review 
physicians and  willresult ,  t o  theextentappropriate, i n  thedenial or 
adjustment o f  claims payment. In theevent t h a t  serious and /o r  chronic 
practice problems areidentified(suchasoverutilization or underutiliza
t i o n  of services,inappropriatemedications,etc.),the Ambulatory Review 
Committee may contacttheprovider a n d  undertakethepropereducational 
ac t iv i t i e s .  Any providerplaced on prepayment review will be monitored 
by the MAB. Such actionwillcease when i t  i s  determined t h a t  his/her
practicepatternfallswithinestablishedquality a n d  u t i l i za t ion  parameters 
orfor  a specific time frame designated by the MAB. PSRO also performs 
prepayment review on claimsfailing medicaid payment ed i t s ,  such as those 
for emergency room services. 

3. Prior Approvals 

Administer systemof prior approval bymeans of ongoing review for certain 
ambulatoryservices and  suppliesinthefollowingareas: 

a.  Vision g. Orthotic 
b. Psychiatric and  Psychological h.  Medical Equipment and  Supp1 ies  
c. 	 Home Health Agency i .  Dental 

Outpatient j. SelectedInpatientsurgeries whichd .  Elective 
e. Rehabilitative can be provided on an outpatient bas 
f. Prosthetic i n  most circumstances 

k. Podiatric 

Determine the medical necessityfor,  a n d  theappropriateness o f ,  certain ambulatory
services and  supplies in theareasspecifiedin a t h r o u g h  k above,inaccordance 
withtheDepartment's medical assistanceregulations. 

.. 51..^.T.._.---f-
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Uti1 i z i n g  a professionalstandardsreviewsystem,reviewretrospectively 
a l l  claims f o r  certainambulatoryservices a n d  supplies i n  theareas 
specified i n  3 through i above; suchreview io  be l imited t o  those 
claims for  w h i c h  prior approvalordinarily i s  required b u t ,  due t o  
circumstances beyond ti72 control o f  theprovider, was n o t  obtained 
and  therequirement for prior approval has been waived by M A S .  

. .. 
In a d d i t i o n  t o  theseservices ,the NMPSRO providesthe Department >titi7 
professionalassistance i n  evaluating medical necessity o f  new and/or
establishedtherapeuticprocedures, w i t h i n  theconstraints o f  the 
regulations i n  t heS ta t e ’ s  medical assistancemanual 

PART I I  - UTILIZATION ACTIVITIES OF THE STATE AGENCYREVIEW 

A. S/UR SUBSYSTEM 

1. Objectives 

Primary object ives  i n  implimenting the S/uR subsystem0’7 “ e  
as foll ows : 

a .  	 Develop a comprehensive s t a t i s t i c a lp r o f i l e  o f  health 
care delivery a n d  u t i l i za t ion  pa t t e rns  o f  provider a n d  
recipientpar t ic ipants  i n  theservices covered by 
New Mexico’smedicaid program.  

Ident i fy  a n d  invest igatepotent ia lmisut i l izat ion,  a n d  
promote correction of  actualmisuti l ization o f  the 
Medicaid Program on the p a r t  o f  ei ther provider or 
recipient .  

Provide i n f o r m a t i o n  t o  assist i n  detection and inves t i 
g a t i o n  o f  potential  problems i n  thequal i ty  and q u a n t i t y  
o f  medical servicesprovided under themedicaid program. 

2 .  	 Methods fordevelopingessentialinformation 

a .  The Stateusesthe S/UR subsystem o f  thefederal MMIS. 

b. 	 The S ta t e  a1 so usescertain MARS r a n k i n g  reports t o  
selectproviders fo r  review. As o f  October 1978 the 
S ta te  has avai lable  and i s  u s i n g  a l l  elementsofthe 
SURS subsys tern. 

3 .  Procedures f o r  using SIUR information 
I .  cQual i f iedstaff  o f  the Medical Assistance Bureau. I1J

1- ! . !  . .’ 
4 c - c,, . 3- ’3 

a .  Selectappropriate S/UR reports as specified in 2 ,  aboveR.tn !..; C.

b .  	 Develop s t a t i s t i c a lp r o f i l e s  o f  healthcaredelivery and 
uti1 izat ion pat terns ,  ident i fy  potent ia l  misut i l izat ion,  
identify defects in quali ty a n d  quantity o f  services  
p r o v i d e d  underthe New Mexico T i t l e  XIX Program. 
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c .  	 Carry o u t  recommendationsbased on f i n d i n g s  from S/UR 
reports a n d  re la tedfac tors ;  such recommendations to 
be consonant w i t h  New mexico s t a t u t e s ,  New Mexico 
medicaid policies and procedures federal s t a t u t e s ,  
federal Medicaid rules ,  r egu la t ions  and guidelines,  
and soundmedical pract ice .  

d .  	 coordinate w i t h  Legal Services Bureau o f  DHS on a l l  
matters i n v o l v i n g  legalaspects,inc1 uding r igh ts  o f  
r e c i p i e n t s  Coordinate f u l l y  w i t h  A.G.’s of f i ce  on 
a l lmat te rs  i n v o l v i n g  legalaspectsincluding rights
o f  providers. 

e.Coordinate w i t h  local Income S u p p o r t  and SocialService 
s ta f f  as indicated i n  work w i t h  recipients  and providers. 

f .  	 coordinate w i t h  appropriateprofessionalorganizations 
asindicated i n  work w i t h  providers. 

h .  	 Arrange for fur thercorrect iveact ion i f  necessary, Such 
as b u t  not i imi ted t o :  

( 2 )  	 Provider nay be asked t o  refund payment received 
for inappropriateservices,  

( 3 )  	 Provider may be suspended from Medicaid par t ic ipa
t ion ,  

( 4 )  	 Provider may be referred t o  his professional
associat ion,  

( 5 )  	 Provider may be referred t o  his s ta te  l icensing 
board , 

( 6 )  	 Provider may be referred t o  l a w  enforcementauthori
t iesforprosecut ionforfraud.  

B .  Drug Ut i l iza t ion  Review 

Medical Assistance Bureau profess iona ls ta f f  from theOperations
a n d  S/URS Sectionsperform u t i 1  izationreviewoftheTitle X I X  
Drug Program. They review d r u g  program pol ic ies  and  make recom
mendations t o  the  Bureau on methods to  ensurea ual i - . . . ~  

‘ . .  ,&d%,
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